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Fact # 1 about the cabbage tree/ti

kouka:

It’s really useful.

“Māori used cabbage trees as a food, fibre and 

medicine.The leaves were woven into baskets, 

sandals, rope, rain capes and other items and were 

also made into tea to cure diarrhoea and 

dysentery….the leaves made fine kindling. They also 

brewed beer from the root. The root, stem and top are 

all edible, a good source of starch and sugar.”

from  Department of Conservation Te Papa Atawhai https://www.doc.govt.nz/nature/native-

plants/cabbage-tree-ti-kouka/

https://www.doc.govt.nz/nature/native-plants/cabbage-tree-ti-kouka/


What initiatives have been useful for our staff? 

Take Notice Be Active Connect Give Learn

Character 

strengths

HIIT Squad Speed dating Time on Staff 

Only days for own 

needs

Challenge of the 

week

Marbles in a jar Retro lunchtime 

workouts

Waiata 

Wednesday

Time for report 

writing

Waiata 

Wednesday

Postcards Values 

exploration

Choice of 

activities on TOD

Values 

exploration

Healthy cooking Healthy cooking

Character 

strengths
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What initiatives have been LESS useful for our staff?

Take Notice Be Active Connect Give Learn

Hope tree Name tags on 

tables

Mindful eating

Marbles in a jar Music at briefing

Mindful eating

Expectation that Wellbeing Committee can fix people’s wellbeing. 
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Fact # 2 about the 

cabbage tree / ti kouka:

RESILIENCE!!!!



What has tested our resilience as a committee?

Take Notice Be Active Connect Give Learn

Hope tree Name tags on 

tables

Ability to keep 

giving

Mindful eating

Marbles in a jar Music at briefing
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“I want to burn the hope tree.”



What we’ve learned about dealing with negativity 

and resistance.



Fact # 3 - Their strong root system 

helps stop soil erosion on steep 

slopes and because they tolerate 

wet soil, they are a useful species 

for planting along stream banks.

from  Department of Conservation Te Papa Atawhai

https://www.doc.govt.nz/nature/native-plants/cabbage-tree-ti-kouka/

https://www.doc.govt.nz/nature/native-plants/cabbage-tree-ti-kouka/


How have we built a solid foundation and broadened our 

“root system”?



Fact # 4 - Ti kouka is always 

regenerating 



What new ideas are emerging? Where are we planning to go next on 

our staff wellbeing journey?

Take Notice Be Active Connect Give Learn

Character 

strength spotting 

etc

More different 

ways to be active 

at school

More consultation 

with staff on our 

model

Welcome Back 

packs

More reading

Mindfulness Waiata 

Wednesday

Continue to give 

time

More character 

strength learning 

and challenges of 

the week

Student Wellbeing 

Committee 

Growth mindset

Support staff (and 

whole staff 

whakawhanaunga

tanga

Grit - resilience



DHS Staff Wellbeing 

Vision 

- To create an environment 

where staff can flourish


